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COVID-19 Precautions  
The P.A.T. Center is doing its part in helping the community by still accepting new clients, even though 

our buildings remain close to the public. We are offering Telehealth services where the clients can meet 

with their therapist and their psychiatrist via phone or video chat to continue mental health services and 

medication management. All staff have completed trainings over COVID-19 and how to properly 

administer Telehealth services.  

 

For our QBHP’s, we are ensuring that they have all the proper PPE needed to continue doing services in 

schools and at the homes. QBHP’s are provided masks, gloves, hand sanitizer, and protective shields for 

when they are in the field.  

 

To ensure that our office staff is safe, we have provided masks, face shields, desk shields, air purifiers, no 

touch thermometers, disinfectant wipes/spray and other Personal Protective Equipment (PPE) for each 

office in our building. We require all personnel to disinfect their office before work begins and before 

departing each day. Also, we routinely work from home to decrease close contact with in office personnel 

for safety purposes. 

 

We will be accepting United Healthcare insurance and Medicare later this year. We are still accepting 

Medicaid insurance including the PASSE. If you have any questions regarding services, Telehealth, or 

insurances do not hesitate to call the office at (501)-265-0302.  

 

Remember to stay safe, wash your hands, wear your mask, and social distance!   

 

 

 

 

 

 

 THE P.A.T. CENTER 

LITTLE ROCK 

1. UAMS 

2. Baptist Health 
3. Med Express Urgent Care 

(Benton) 
4. Walgreens 

COVID-19 

TESTING 

SITES 

PINE BLUFF 

1. Walgreens 

2. Pine Bluff Medical 

3. MedExpress Urgent Care 

4. Primary Care 360 (White Hall) 



 

 

Strategic Plan 
The P.A.T. Center set 3 goals for 2021. Goal one in 2021 is to expand use of technology for more efficient business 

management and improve client services. The agency has incorporated use of telehealth services in providing 

psychiatric services and individual, family, and crisis interventions. The agency has used telehealth to complete almost 

85% of the new intakes that are done in the home and schools. The agency continues to use zoom for staffing and to 

meet with employees. All of the office locations are run by office personnel and members of leadership. There are 

limited visits by clients in the office in order to lower the risk of Covid. Most processes of the agency are done 

electronically or via some electronic method rather than face-to-face. Goal two in 2021 is to develop substance abuse 

program into fully operational program with multiple locations and have them be financially profitable. The substance 

abuse program continues to struggle to attract clientele. In 2021, the agency secured 2 contracts that involve substance 

abuse that may increase the number of clients in the program. In September 2021, CITs began supervision in order to 

increase the number of substance abuse staff. Goal three in 2021 is to develop other revenue streams including grants, 

contracts, or programs to ensure agency sustainability. In 2021, the agency secured several contracts to expand 

services. For 2022, The PAT Center will be using the same goals as 2022 to achieve more and learn more to help better 

the services provided for the clients. The goal is to convert to 100% electronic format, hire MHP’s with substance 

abuse certification to boost substance abuse program, and to hire a grant writer to assist with the completion of grant 

applications and searching for grants weekly.  
 

GOALS FROM 2021 & PLANS FOR 2022 

Risk Plan 
The risk analysis is conducted annually to help identify problematic areas that may affect the company. There were 

areas that showed potential risks. Offices have remained closed to the public due to COVID-19. In 2021, clients have 

limited access to the office and only come for doctor’s appointments. All meetings are conducted via zoom or over the 

phone. All employees work from home or in the field except for Leadership and Office Support Staff. Leadership also 

rotates time spent in each office location to ensure faxes and mail are retrieved. Drills are completed are the office 

throughout the year to address possible risks and how to handle them if needed. There was a lack of referral sources for 

the substance abuse program. The agency did add 5 CITs and 4 MHPs in 2021 that are credentialed to provide 

substance abuse services. The agency is not fully staffed due to COVID. . If an employee contracts the virus, then 

provisions would be made to transfer cases to another staff member. Also, the company would follow directives of the 

ADH to notify those that have been exposed. There have been limited staff cases of exposures and contracting Covid 

19 for 2021 but multiple client reports of exposure and contracting the virus. Protocols are still being followed by the 

state for COVID 19 and continue for 2022. The P.A.T. Center will need an IT department to efficiently run three 

locations and remove manual data entry for office support staff. These concerns still exist for 2022. . In 2021 many 

services transitioned to telehealth and there were learning curves due to unfamiliarity with new technology. The agency 

continues to develop ways to keep clients engaged and prevent large number of discharges due to noncompliance or 

loss of contact. 
 

Cultural Competency and Diversity Plan 
The PAT Center’s cultural competency and diversity is an ongoing, fluid process with the organization. This plan 

addresses CARF policy 1.A.5.a-d. In 2021, the goals were: The organization will conduct a training on understanding 

the effects of racial trauma on behavioral/mental health. This goal was met during 2021. Goal 2: The organization will 

conduct trainings on LGBQT populations for direct line staff. This goal was also met. Goal 3: The organization will 

conduct trainings on Hispanic populations for direct line staff. This goal was not met due to the inability to find courses 

on with working with Hispanic/Latino populations. The goal for 2022 to correct this is that the organization will 

schedule on-line trainings geared at treatment of Spanish speaking/Latino populations and will solicit a 

Latino/Hispanic licensed professional to provide a on-line training. Goal 4: Contract with and/or hire a Spanish 

Speaking OSS, MHP, Substance Abuse, and/or QBHP. This goal was not met due to no response to applications for 

bilingual staff. The goal for 2022 to correct this is to continue to advertise on Indeed and in print media for potential 

peer recovery specialist, MHP, QBHP, and office staff and is in the process of reviewing and hiring.  
 Continued on next page 



 

 

Accessibility Plan 
In 2021, the agency continues to adapt to new payment system via the PASSE system. This system has created many 

barriers to access services including third party assessments by Optum that determine services to be provided, stringent 

time frames for clients to complete assessments and meet with Care Coordinators, slow payment cycles, glitches and 

malfunctions in the billing system, and changes to prior authorization systems. Each PASSE has its own stringent and 

unique guidelines regarding payment. The P.A.T. Center has big plans for 2022 to make changes to each location. In 

2021, The P.A.T. Center built an online presence by using social media platforms to promote service and better interact 

with the community. The agency was able to obtain a contract with DHS to assist in providing substance abuse services 

that began in March of 2021. The agency has also built momentum in the Forrest City location providing groups to the 

schools. The agency has been attempting to obtain a translator and hiring bilingual staff. For 2022, the plan is to begin 

projects at each location. For Pine Bluff, The PAT Center will be widening doorways to accommodate wheelchair 

access, visual alert system such as flashing lights, and investing in a specialized telephone for clients who are hearing 

impaired. For Little Rock, all renovations were placed on hold due to COVID, but the agency continues to utilize this 

building for office functions mainly. For North Little Rock, the plan is to obtain panic buttons and add to site and a 

visual alert system installed for visual impairment. The agency is looking into placing Braille signs in each location. 

For employment for 2022, the agency will focus on hiring/securing more part-time staff to fill positions. The agency 

will also focus on assisting those staff who need assistance with taking licensure exams to become mental health 

professionals. For 2022, the agency continues to look for ways to convert all forms electronically and to continue 

Telehealth services.  
 

Technology Plan 
The P.A.T. Center will continue using Telehealth services. Minimal progress was made towards the goals set for 2021. 

Goal one was that the agency will develop a billing department to bill, analyze and fix claims, reconcile claims, and 

work through billing issues with each PASSE. The agency was unable to formulate an actual billing department. There 

were designated office staff that separated billing the PASSEs and they developed a system for checking billing claims, 

fixing errors, and tracking billing weekly. They continued to have other duties and responsibilities other than billing 

only. Currently billing is being done by the office manager and she is solely responsible for all of the billing tasks. 

Goal 2- The agency will hire a full-time IT person to manage Credible, build a network, and manage tech needs of all 

locations. The agency did not hire an IT person to manage Credible, build a network, or manage tech needs. The 

agency did hire someone to manage the website. Goal 3- The agency will develop a training department using 

Credible. The agency has not developed a training department for Credible. Most of the use and additions are still 

operated by the office staff. The agency utilizes information and help topics from Credible site, task tickets, and 

monthly state partner Credible meeting to stay up to date on best practices. The agency will equip all staff that works 

from home with the appropriate technology and computers. All staff that are required to work from home are equipped 

with appropriate technology and computers. Goal 5- The agency will be 100% paperless for all programs. The agency 

continues to make strides as the agency is possibly 95% paperless and still adding programs. Those goals have been 

revamped and added to the goals list for 2022. The plan is to create a billing department, hire an IT person, and going 

100% electronic. The agency has purchased new computers and scanners to help aid office staff to continue keeping 

track of Credible.  
 

 

 

In this quarter’s advisory board meeting we reviewed new plans for 2022, the status of our 

Forrest City project and renewal of contract for next school year, and our Substance Abuse 

program. We have hired and continue to hire new employees. We aim to continue to increase 

advertisement for job vacancies by increasing marketing and utilizing social media sites. Our 

substance abuse program, AFMC IOC visits, and Saturday classes for teens were discussed. We 

continue to market our substance abuse program services in the community. All of these 

topics will be reviewed again within three months-time. 

Q1 Advisory 

Board 

Meeting 



 

 

Satisfaction Surveys 
 

  

 

   

   

   

It is our goal and mission to always improve the quality of our services by ensuring 

that each client is rescheduled for any appointment missed in a timely manner. We 

will ensure that our psychiatrists, therapists, and QBHP’s are exceeding expectations 

for our clients. Below are the charts created for each location. These numbers are 

based on percentage. 
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Resources in Little Rock, AR and North Little Rock, AR 

1. Recovery Centers of Arkansas: 501-372-4611 

2. Salvation Army – NLR: 501-753-4318 
3. Amboy Community Food Pantry: 501-753-2777 
4. Pulaski Tech College Food Pantry: 501-812-2778 

5. Park Hill Christian Church Food Pantry: 501-753-1109 
 

 

Resources in Pine Bluff, AR 

1. TOPPS, Inc.: 870-850-6011 
2. UAPB Student Food Pantry: 870-575-8540 

3. CASA Women's Shelter: 870-535-2955 
4. 1st Ward Outreach Community Center: 479-301-1096 
5. Breath of Life - Pine Bluff: 870-541-0341 

 



 

 

 

 

“There is hope, even when your brain tells you there isn’t.” — John Green 

 

 

Contact: Pine Bluff 

 

Contact: Little Rock 

  

Contact: North Little Rock 

870-534-4906 

Fax: 870-534-4906 

501-265-0302 

Fax: 501-265-0300 

 501-313-1414 

Fax: 501-313-2916 

The agency continues to search for the highest quality staff to service the needs of our diverse clientele. We are 

currently hiring for all locations. Full-time and part-time positions are available. To apply, please submit a 

resume, cover letter, and a list of references to: thepatcenter@yahoo.com or fax to:  

(501)-265-0300 for Little Rock  

(870)-534-4906 for Pine Bluff 

 

*Therapist (LICENSED) 

Minimum Qualifications: Licensed psychologist, LCSW, LMSW, LPE-I, LPC, LAC, LMFT, APN, OR CNS with a 

specialty in psychiatry or mental health.   

 

*Qualified Behavioral Health Provider (QBHP) (BACHELOR’S LEVEL) 

Minimum Qualifications: Bachelor’s degree in a human service-related field.  

 

*Office Support Staff 

 

 

What you need to know: Q and A 

I. Does the agency still do school-based, home-based, and in-office services? 

    A.     Yes, the agency continues to offer treatment in varied settings to meet the needs of the clients. 

 

II. Will my therapist or case manager change? 

A.      No, we will make every effort to keep clients with their current therapist and QBHP.  

 

III. Are there new services offered by the agency? 

A. Yes, the agency is doing life skills groups, substance abuse groups for adolescents and adults, and 
SAFE Care 

IV.       Does the agency still provide services during the pandemic? 

A.      Yes, we are still providing services via Telehealth and accepting new clients.  
 

Employment Opportunities 



 

 

 

 

Our offices are adding additional med maintenance and psychiatric evaluation appointments 

for our client’s to be seen by our Psychiatrists. We have hired and continue to hire Office 

Support Staff. We continue to welcome Licensed Therapist and Qualified Behavioral Health 

Providers to apply. (See Employment Opportunities on previous page) 

 We continue to provide our staff with Personal Protective gear to help protect against 

Covid-19. 

 

Performance 

Improvement 

Activities 

Zakira Jones, OSS Staff 

Ms. Jones greets our staff, clients, and 

potential clients with a smile and a friendly 

voice every day, she is an essential part of 

our team as she handles the day-to-day 

tasks of the office.  

“One thing I like about my job is the 

flexibility” 

 

STAFF HIGHLIGHTS 

Rhianna Warren, QBHP 

“I like that I can be myself while reaching 

and helping others be their best selves.” 

Ms. Warren has a background in Criminal 

justice and Human Services, that gives her 

a unique approach to helping clients. 

 
Javana Williams, LAC 

“Mental Health is Health. Being the bridge that connects 

the gap between the understanding of Mental Health and 

my community is what brings me the most joy and 

happiness as a licensed Therapist.” 

Ms. Williams has a background in Marriage and Family 

Counseling as well as Play Therapy, which gives her a 

unique approach to helping children of a young age work 

through problems. 

“We’re stronger than what we think we are and it’s okay 

to not be okay, continue to do whatever sprinkles your 

donut.” 



 

 

 

Let’s welcome our New Hires! 

 

Luke Barbara 

Stephon Giles 

Yohanna Cortes 

Zenobra Davis 

Andrea Buchanan 

Johanna Lester-

Burns 

 

January 2022 

Chard Audits 1/3 
SafeCare Site Visit 1/7 

 

February 2022 

SUDS 2/3 

CSSP MEETING 2/10 

SUDS 2/10 

DHS MEETING 2/18 

DOJ Billing Training 2/22 

Winter Institute 2/23 

SUDS 2/23 

March 2022 

False Clams Review 3/4 

QA/PI Meeting 3/3 

Therapist Meeting 3/18 

Advisory Board Meeting 3/25 

IMPORTANT 

DATES 
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